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RAILCAR OPERATIONS 

1. Related Documents: 

LSMR F 033 Risk Register - serial 36. 
LSMR F 041, F 042, F 043 & F044 Railcar Inspection. 

2. Scope 

This Operator-Specific Procedure (OSP) provides details of the procedures required to ensure that self-
propelled railcars are operated, manned and maintained so as to provide for the eventuality of the driver 
becoming incapacitated. 
This OSP applies to 620 railcars. 

3. Background 

ONRSR has previously indicated that the provision of a second person provides an effective control both of 
potential causes and outcomes of driver incapacitation and this is the predominant basis for a low/medium 
risk outcome for heritage passenger train operations.   

620 type railcars are fitted with dead-man controls that are designed to stop the vehicle if released should 
the driver become incapacitated.  This constitutes one engineering defence against driver incapacitation 
however in the absence of a second engineering defence, it is necessary to ensure that a second person is 
capable of stopping the vehicle if necessary and this person may be the Guard, Passenger Services 
Supervisor etc, who travels on the railcar close to the driver. 

4. Responsibilities 

The Operations Manager is responsible for ensuring that all relevant personnel receive instruction in this 
procedure and understand its application. Appropriately qualified personnel are to be rostered to provide a 
backup for the driver if he should become incapacitated. 

5. Crew Rostering Requirements 
 
For each shift: 

 the driver will be assisted by a second person who is capable of using the controls to bring the railcar  
to a stop, when required 

 the second person must travel near the driver so as to be able to take control when necessary 

 particular attention is to paid to ‘high risk’ times/events, such as arriving at stations, level crossings or 
dead-ends. 

6. Operations 

A second person (may be Guard, Passenger Services Supervisor, etc): 

 is to travel near the driver, paying particular attention to ‘high risk’ times/events, such as arriving at 
stations, level crossings or dead-ends, and be prepared to take control if necessary. 

7. Inspection and maintenance responsibilities 
 

Particular attention is to be paid to: 

 all pre-trip, monthly and annual inspections to ensure that the dead-man control is working correctly 

 all inspections to ensure that it is not possible to defeat or circumvent the dead-man control 

 at all inspections to ensure that there is no equipment in the cab that can be deliberately or 
inadvertently used to circumvent the dead-man control. 


